Overall PEST analysis of Canada in terms of CSR, focus on pending legislation (also look at the USA for that) and societal values etc. Can tie it in with how the EU is well ahead of us = Leena
Industry Canada promotes CSR principles and practices to Canadian businesses because it makes companies more innovative, productive, and competitive. CSR helps make Canadian business more competitive by supporting operational efficiency gains; improved risk management; favourable relations with the investment community and improved access to capital; enhanced employee relations; stronger relationships with communities and an enhanced licence to operate; and improved reputation and branding. 

	What's New

	Sustainability Integration Report - 2007 
This study looks inside a sample of leading companies to assess how they are integrating sustainability into their business processes. The results of this study demonstrate the range of processes and tools which can be used or adapted by other companies interested in further integration – at the corporate, divisional and operational levels. IC would like to thank Bell Canada, HP, Rio Tinto, Royal-Dutch Shell, Suncor, Vancity and Vodafone for participating in this study. 


Corporate social responsibility is a concept with a growing currency within Canada and around the globe. CSR is a concept that frequently overlaps with similar approaches such as corporate sustainability, corporate sustainable development, corporate responsibility, and corporate citizenship. While CSR does not have a universal definition, many see it as the private sector’s way of integrating the economic, social, and environmental imperatives of their activities.  As such, CSR closely resembles the business pursuit of sustainable development and the triple bottom line.  In addition to integration into corporate structures and processes, CSR also frequently involves creating innovative and proactive solutions to societal and environmental challenges, as well as collaborating with both internal and external stakeholders to improve CSR performance.

CSR has a wide range of potential meaning and the first module of this site addresses the issue of definition as well the nature of the challenges calling for public and private sector action on the CSR front.

The second module outlines tools that can be employed by businesses and other organizations to review and potentially enhance their performance with respect to CSR.

The third module recognizes best practices on the part of industry to achieve positive and proactive results on CSR.

The fourth module of the site provides an overview of Industry Canada’s activities and initiatives that support the promotion of corporate social responsibility, and that define and provide pragmatic viewpoints on the linkages between CSR and innovation.

The final module presents some supplementary information and links that are available for the further exploration of CSR.

Individual Company Activities to Enhance CSR

Individual Canadian companies have been paying attention to the demands of the marketplace and the pressures from citizens and public sectors on such CSR challenges as those relating to environmental protection (e.g. climate change, pollutants), human resource management practices (e.g. diversity), community development (e.g. supporting community initiatives, local hiring), consumers (e.g. product choice and safety), and others. Businesses are increasingly using CSR or similar concepts such as corporate sustainability, corporate citizenship, corporate accountability and corporate stewardship to address the triple bottom line challenges from economic, social and environmental imperatives.

Many Canadian companies are pursuing CSR in focussed ways to cover the "plan, implement, check, and improve" facets of their business structures, processes and management decision-making. Others are more comprehensive in their approaches.

There are many companies in Canada that can be identified as practitioners of CSR. Based upon reviews of industry activity in various fora and processes (including those of Industry Canada and other federally supported studies, assessments within industry such as by Corporate Knights, participation by companies in initiatives of organizations such as the Conference Board of Canada and the Canadian Business for Social Responsibility and others) the following is a sample list of companies that can be reviewed to indicate the sorts of individual businesses undertaking initiatives on environmental, human resource, human rights, community development, and/or other CSR fronts: 

Transportation Services Industry 

· Air Canada 
· Canadian National Railway Company 
· Canadian Pacific Railway Company 

Financial Services Industry 

· Citizens Bank of Canada 

· Royal Bank of Canada 

· Bank of Nova Scotia 

· VanCity Savings   

Insurance 
· Sun Life Financial Inc.   

· Manulife Financial Corp 

· Great-West Lifeco. Inc. 

Mining Industry 

· Barrick 
· Teckcominco 
· Falconbridge Limited 

Metals and Mining Processing 

· Alcan Inc 
· Dofasco Inc. 
· Noranda Inc. 

Utilities
· TransAlta Corporation 
· Hydro Quebec 

· Ontario Power Generation 
Information Technologies and Communications 

· Nortel Networks Corporation 
· BCE Inc 

· TELUS Corporation 

Automotive Industry 

· Honda Canada 

· Ford Motor Company of Canada 

· General Motors of Canada 

· Bombardier 

· Toyota Canada Inc 

· Volkswagen Canada 

Chemical Industry 

· Dow Canada 

· Dupont Canada Inc. 

· SC Johnson 

Oil and Gas Industry 

· Suncor Energy Inc. 

· Petro Canada 

· Nexen Inc. 

· Shell Canada 

Environmental Industry 

· Zenon Environmental Inc. 

· Ballard Power Systems Inc. 
· Westport Innovations Inc. 

Food
· Sobey's Inc. 

· Loblaw Cos. Ltd. 

· Van Houtte Inc. 

Forest and Paper Products 

· Timbec Inc.         

· Norske Skog Canada 

· Norbord Inc 

· Weyerhaeuser 
Health and Life Sciences 

· MDS Inc. 
· Biovail Corporation International 
· The Jean Coutu Group (PJC) Inc. 

Other Manufacturing 

· Husky Injection Molding Systems Ltd. 

· Magna International Inc. 

· G.T.C. Transcontinental Group Ltd. 

· Reebok       

· adidas-Salomon 
· Gap 

Retail
· Mountain Equipment Co-op 

· Hudson’s Bay Co 

· Sears Canada     

· George Weston Ltd.   

· Home Depot 
· Canadian Tire Corporation Ltd. 
Telecom
· Bell 

· Aliant 
· Telus 

Technology

· Hewlett-Packard 

· Dell 

· IBM 

Also see: 
· The National Corporate Social Responsibility Report: Managing Risks, Leveraging Opportunities
Global pressures are challenging corporations to improve the impacts of their decisions and operations on society. Corporations are being called upon to ensure that their performance reflects the values, interests and expectations of society. Corporate social responsibility (CSR) is becoming a vital part of a longer-term and more comprehensive approach to business success. 


The Conference Board of Canada has prepared a report that analyses the self-assessed corporate social responsibility management practices of 53 large 
Canadian companies, and reviews the public reporting practices of Canada's 300 largest corporations. In partnership with others, Industry Canada and a number of other federal organizations (Environment Canada, Foreign Affairs Canada, Natural Resources Canada, Social Development Canada) financially supported this initiative. 
http://www.conferenceboard.ca/GCSR/national-csr.htm
· The Best 50 Corporate Citizens in Canada   http://www.corporateknights.ca/best50/index.asp 
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Industry Canada's CSR Activities

Industry Canada focuses on growing a dynamic economy and contributing to productivity growth, employment growth, income growth, and sustainable development.  It works with a wide range of partners including consumers, business and investors to address the concerns of Canadians. The promotion of sustainable development and CSR is an important part of the department's work as is the expansion of the related knowledge-capacity.  Industry Canada promotes CSR and sustainable development-related policies, programs and activities through a range of policy instruments and over a wide scope of CSR elements:

Suite of Policy Instruments Being Employed 

In the past, the department's CSR and SD mandate has been implemented through the use of a range of policy levers including legislation and regulation (e.g. the Canada Business Corporations Act in the area of corporate governance), economic instruments (e.g. Industrial Technologies Office invests in Strategic R&D projects), information instruments to build knowledge-capacity (e.g. Strategis as a broad-based web site that provides CSR-related information to corporations and consumers), and voluntary codes, standards and other initiatives to encourage beyond legal and regulatory compliance corporate performance (e.g. development of Voluntary Codes Guide to inform stakeholders of necessary conditions for effectiveness and steps for implementation of voluntary approaches).
During the last few years, IC has addressed CSR-related challenges on responsibilities such as those respecting corporate governance and marketplace climate, environmental protection and sustainable development, human resource management practices, community development, consumer protection, innovation, and smart regulation through a continuing and further use of its wide range of policy levers.
Scope of CSR Elements Addressed by IC
In some cases IC advances CSR progress on an overarching basis but more frequently it has pursued progress on a focussed basis. Examples of the former include the development of the CSR-oriented OECD Guidelines for Multinational Enterprises that the Minister of Industry endorsed with the International Trade Minister and the Labour Minister in June 2000, as well as the CSR initiatives that were part of the department's last SD Strategy that was tabled in Parliament in December 2006. The following examples provide an indication of departmental CSR-related initiatives:

· Environmental Protection: IC works to encourage corporate progress with respect to environmental protection via a number of channels. For example, it does so through the sustainable development strategies that are tabled in Parliament every three years. Activities under Industrial Technologies Office, Lean Manufacturing, and Technology Roadmaps web sites on Strategis (e.g. on Sustainable Development, Canadian Environmental Solutions, Eco-efficiency) and other areas support the improvement of corporate performance on environmental protection. 

· Corporate Governance: Industry Canada has responsibilities within the federal government for setting marketplace rules, including those in the domain of corporate governance. For example, in 2001 the Canada Business Corporations Act was amended to enhance the capability of shareholders to communicate among themselves and influence corporate decision-making. This amendment made it possible for the Canadian Coalition of Good Goverance to establish itself. 

· Human Resource Management Practices: Industry Canada works to improve human resource management practices of business through a diverse range of programs. For example, the department's Service Industries and Consumer Products Branch promotes the commercial training sector and other parts of IC promote youth initiatives that seek to improve the levels of skills and expertise for use in businesses.

· Consumer Interests, Promotion and Protection: Through a broad continuum of activities, IC ensures fair competition and efficient marketplace rules for businesses and consumers. IC's Office of Consumer Affairs (OCA) and the Competition Bureau play important roles in this regard. 

· The Office of Consumer Affairs (OCA) provides services and products to improve consumer awareness (e.g. information for dealing with debt, privacy, improving purchasing decisions).  Through its participation in the ISO's working group on Consumer Protection in the Global Market, OCA has been exploring the development of international standards on CSR. (Please see study entitled The Desirability and Feasibility of ISO Corporate Social Responsibility Standards). OCA is also undertaking work to increase awareness of CSR among Canadian consumers, particularly the consumer role in advancing CSR. (See The Consumer role in CSR.) 

· The Competition Bureau administers and oversees the enforcement of Acts (and related regulations) such as Competition Act, Consumer Packaging and Labelling Act, and the Textile Labelling Act which address anti-competitive marketing practices such as abuse of dominant power, refusal to supply, price discrimination, false or misleading advertising and labelling, and product misrepresentation.

· Community Development: IC delivers a number of programs that have a strong social dimension and produce social benefits for Canadians in communities across the country. For example, departmental programs such as Computers for Schools, Community Access Program, and Smart Communities integrate the social dimension.

· Health and Safety: The Life Sciences Branch of the department promotes the development of the pharmaceutical industry to serve Canadians more efficiently with health products and services. This branch along with Spectrum, Information Technologies and Telecommunications (SITT) sector also promote telehealth for the benefit of Canadians. 

· The department has worked to advance the development of social indicators as part of its work on sustainable development and corporate sustainability indicators.  Stepping Forward: Corporate Sustainability Reporting in Canada
· Industry Canada has recognized the importance of corporate social responsibility in its last three Sustainable Development Strategies,  (SDSII, SDS III, and SDS IV) the last one of which that was tabled in Parliament in December 2006. 

· The department has also developed: an online Voluntary Codes Research Forum  to facilitate discussion about environmental, human rights, consumer, worker, corporate social responsibility, business ethics, and other voluntary initiatives of interest to governments, the private sector, non-governmental officials, academics, and others; a Guide for the Development and Use of Voluntary Codes; and, an evaluation framework for identifying where existing voluntary codes can be improved. 

· Studies have been supported by Industry Canada that contribute to understanding CSR: 

· Linking Social Accountability Management and Organizational Innovation  (2002 study sponsored by Industry Canada and prepared by the Conference Board of Canada) 

· Reporting on Corporate Social Responsibility Performance: Results of a Survey of Canadian Companies  (2001 study sponsored by Industry Canada and prepared by Conference Board of Canada) 

· Corporate Social Responsibility: Lessons Learned This report was undertaken for the Interdepartmental Working Group on Corporate Social Responsibility. The Working Group – led by Natural Resources Canada – comprises a number of Federal Government Departments including Environment Canada, Fisheries and Oceans Canada, Industry Canada, Transport Canada, the Department of Foreign Affairs and International Trade, and the Policy Research Initiative. Kevin Brady, Wylie Thomas, and Jennifer Clipsham of Five Winds International, with the support of Malcolm Smith of Hemmera Envirochem, conducted the study. 

· In addition, the department has a range of initiatives for its employees with respect to such matters as human resource management, skills development, ethics counselling, health and safety, employee engagement, and sound environmental practices. 

Federal Government Approach

Public policy responsibilities for the different dimensions of CSR are shared between the federal and provincial governments. The municipal governments also play a role. In some cases the federal government has lead responsibility (e.g. on international treaty-making areas such as climate change). In other cases the lead responsibility may rest with the provincial and territorial governments (e.g. in certain areas of labour and corporate governance). In still different cases, local or municipal governments may play a dominant role (e.g. on development of urban infrastructure). Finally, there are areas where there may be a more equitable sharing of responsibility between the different levels of government (e.g. on implementation of environmental protection and health objectives). 

The current policy approach by the federal government to CSR involves the full scope of information, voluntary, economic, and regulatory instruments.  CSR has historically been addressed implicitly in specific policy areas such as health and safety, labour relations, and environmental protection.  More recently, improving the social, environmental and economic performance of the corporate sector is being pursued under the auspices of sustainable development.  As indicated below, many areas of CSR in Canada are already covered by public policy actions (as well as by voluntary private sector initiatives) although they are frequently not explicitly labelled as CSR.

Examples of Information on Specific Initiatives
The Federal Government of Canada's current policy approach covers the full suite of information, voluntary, economic, and  regulatory instruments, For example: 

· minimum performance standards are in place in such areas as environmental protection, health and safety, and labour relations 

· mandatory reporting is required (e.g. the passage of C-8 requires federally regulated financial institutions with over $1 billion in equity to publish annually a Public Accountability Statement describing their contribution to the Canadian economy and society, including the institutions' community development activities, which is defined in regulations as its economic, cultural, social and environmental enrichment. The Canadian Environmental Protection Act, 1999 requires that companies suppply information on certain pollutant emissions to the National Pollutant Release Inventory (NPRI)). 

· fiscal instruments such as tax credits are in place to encourage CSR (e.g. tax credits for corporate charitable giving) 

· educational training and professional networks are supported (e.g. educational and technical assistance in the area of eco-efficiency) 

· information gathering initiatives are in place to build the knowledge base on SD and CSR (e.g. Statistics Canada gathers information on environmental expenditures in business sector) 

· voluntary programs such as theGHG Registries  (formerly VCR Inc.) (e.g. for companies to register their greenhouse gas emission performance and be publicly recognized) and the Accelerated Reduction/ Elimination of Toxic Program are supported. 

· In 1995, The Auditor General Act was amended to create the post of the Commissioner of the Environment and Sustainable Development and to require federal departments to produce sustainable development strategies every three years and to table these in Parliament. Departments outline their action plan commitments with the strategies for advancing SD and CSR in the corporate sector 

· Please visit other federal department web sites for more information on diverse CSR-related initiatives: 

· Department of Foreign Affairs and International Trade (Sustainable Devleopment) 

· Department of Foreign Affairs and International Trade (Corporate Social Responsibility) 

· Department of Foreign Affairs and International Trade (CSR National Roundtables 2006) 

· Natural Resources of Canada 

· Environment Canada 

· Corporate Environmental Innovation 

· Health Canada 

· Canadian International Development Agency 

· Human Resources and Development Canada 

· National Round Table on the Environment and the Economy 

Many of you will know Imagine as Canada’s leading initiative to promote corporate community investment and philanthropy. We are, in international terms, one of the most successful initiatives of its kind. Since Imagine was launched, corporate donations have more than doubled in Canada, and the 1% of pre-tax profit benchmark Imagine established is well respected. In today’s environment however, we know that Canadians are looking for more than a cheque from business. Canadians expect business to be a responsible and engaged partner that works with governments and civil society to address the economic and social challenges created by globalization. 

In 1998, Imagine, in partnership with the Business Council on National Issues (now the Canadian Council of Chief Executives) organized a national corporate citizenship forum to address these challenges. The resulting discussion document - More Than Charity: A New Agenda for Canadian Corporate Citizenship - set out a five-point action plan to dramatically increase the engagement and contribution of business to community building in Canada. For the last five years, we have been working to implement that agenda. To guide us in our work, we have looked internationally to see where and how corporate social responsibility has moved forward, and what mix of business, government, and civil society initiatives have been the most effective. 

Specifically we are interested in these key questions. 1) How to get business leaders to focus on this issue? It is our view that, without leadership from CEO’s, we cannot advance the CSR agenda. 2) What are the best approaches to defining, managing and reporting CSR? 3) What tools do managers need to implement CSR in their companies? Our observation here is, that without a well-articulated business case and a coherent set of management tools and benchmarks, middle managers cannot implement CSR practices. 

What I will do I do in the next fifteen minutes is look at these dimensions of CSR in the context of what is happening in the UK and Europe - which we see as world leaders in this field. I will conclude by looking at how these initiatives might inform Canada’s approach to CSR, and how at Imagine, we are building on this knowledge to move our leadership agenda forward. 

CSR in Europe is really a relatively new phenomenon that has grown rapidly, in large part due to the pressures of globalization. Like other countries, the Europeans have been caught between the demands to reduce the size of government and liberalize markets, while at the same time maintain quality of life and social cohesion. European governments and citizens see business as a primary beneficiary of globalization, and are expecting business to play a more engaged and responsible role in addressing the social challenges. In less than a decade, a wide range of CSR initiatives have emerged in Europe 

There is no question that the UK is the European leader in CSR. This is not surprising as it was the first country to implement the structural adjustment and downsizing of governments – a trend we have subsequently seen happen globally. The draconian cuts to social services under Thatcher’s neoconservative government in the 1980’s led to an unprecedented social crisis in 

many of the UK’s largest cities. This included widespread rioting and destruction. The extent of this crisis, and its potential implications for UK business and economic competitiveness created a strong wake up call to business leaders. As a result, within a few short years, several key initiatives were launched by business leaders. The overarching purpose was to engage business more directly in addressing social challenges. As a result, business began to work in partnership with the government to map out new social development strategies. Two of the leading business-led charitable organizations that were formed in this period were Business in the Community (BITC) and the Prince of Wales Business Leaders’ Forum. Currently, Business in the Community is an organization comprised of 700 member companies that commit to continually improving their positive impact on society. BITC helps companies translate policy into local action, as well as providing the opportunity to dialogue, to develop and share best practices, and to create collaborative action plans. The Prince of Wales International Business Forum now known as The International Business Leaders’ Forum, was set up as an international educational charity in 1990. Its purpose is to promote responsible business practices internationally to the benefit of business and society, and to help achieve social, economic and environmentally sustainable development, particularly in new and emerging market economies. Under the patronage of the Prince of Wales, it has succeeded in engaging CEO’s from some of the UK’s most influential global companies. It has also become a key CSR forum for CEO’s of global companies. 

For example, both The International Business Leaders Forum and Business in the Community have launched a series of initiatives to encourage business to focus on solving the social challenges of UK inner cities by applying its expertise and investment. One of the first initiatives was the establishment of the Seeing is Believing Program. Senior executives toured some of the most blighted and impoverished inner city areas of the UK. This personal experience galvanized many chief executives to examine how they could do more to address systemic challenges through both their core business practices and community investment efforts. 

In the early 90’s, The Royal Society for Art and Manufacturing, launched The Tomorrow’s Company Enquiry. Led by Sir Anthony Cleaver, then CEO of IBM, PLC the enquiry held meetings across the UK with business leaders, and issued a report in 1996. The report called for companies to take a much more “inclusive” approach to understanding and managing their impact on society. I think in many ways, this study was an important stepping stone to the development of stakeholder management theory which is emerging as one of the leading CSR management practices today. 

While the Conservative Thatcher government may have unknowingly catalyzed business leaders into taking a more proactive role in CSR, Tony Blair’s Labour government has taken a much more activist role in “encouraging” CSR dialogue with business leaders, as well as putting CSR on the government policy agenda. The UK is the only government in the world with a dedicated Minister for Corporate Social Responsibility. The Minister’s role is to continually maintain dialogue with business leaders through a variety of partnership initiatives such as the CSR Forum - a joint initiative with Prince of Wales Forum and Business and the Community. In the last two years, the government has launched a series of measures to “encourage” greater corporate transparency and CSR reporting. By simply requiring all pension funds to publicly disclose their investment criteria, the government has created a growing interest from investors and companies in socially responsible investmenting. This interest has translated into the London based FTSE stock exchange launching the FTSE for Good to track socially responsible companies. 
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In contrast to the UK, much of the leadership of CSR in the rest of Europe has come from government led initiatives. In the last five to six years, the most significant of these initiatives has been multilateral in nature, and driven by the European Economic Union. This should not come as a surprise as in most mainland European countries, the government has played a much larger and more dominant role in both the economic and social development compared to the UK. The history of “collaboration” between key stakeholders including business, unions and government is also more frequent, and many large firms in mainland Europe have very strong ties both to governments and communities. 

The dominant CSR player in mainland Europe, is the EEU sponsored CSR Europe. Established in 1995 by former European Commission president Jacques Delors, the EEU works to make Europe “the most competitive and dynamic knowledge-based economy in the world, capable of sustainable economic growth, with more and better jobs and greater social cohesion” by 2010”. This goal was set out at the Lisbon 2000 Summit. In November 2000, CSR Europe launched the European Business Campaign on Corporate Social Responsibility. The campaign’s goal is to mobilize 500,000 business people and partners to integrate CSR into their core business strategy by 2005. To accomplish this goal, a marathon of CSR conferences throughout Europe has been launched which will culminate at a Business Olympics in 2004. Another initiative - the European Academy of Business in Society is designed to help build capacity and drive CSR into the mainstream of business practice, theory and education through integrating the teaching of CSR at business schools. In addition, there is an annual campaign called Report on European CSR Excellence that is designed to energize stakeholder dialogue and document the wealth of national initiatives. 

Other important European based initiatives are the World Economic Forum and the International Business Leaders Forum - Global Corporate Citizenship Initiative. Based in Geneva, Switzerland, the forum is an independent organization committed to improving the state of the world. Funded by the contributions of 1,000 of the world's foremost corporations, the Forum acts in the spirit of entrepreneurship in the global public interest to further economic growth and social progress. 

The Global Corporate Citizenship Initiative was launched in Geneva, Switzerland on July 24, 2001. More than 40 Forum member companies as well as representatives from other organizations and initiatives have committed to furthering corporate citizenship. With the cooperation of top business leaders, and through discussing corporate citizenship at various Forum events, the Initiative’s aim is to increase businesses' engagement in, and support for, corporate social responsibility as a business strategy with long-term benefits for both business and society. 

At the Forum's Annual Meeting in 2002, a joint CEO statement entitled Global Corporate Citizenship: The Leadership Challenge for CEOs and Board was launched. This joint statement recommends a framework for action that business executives can use to develop a strategy for managing their company's impact on society and its relationships with stakeholders. I will talk more about this shortly in the Canadian context. 
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While most of the action has been at the EEU level, there are some other specific country level initiatives of note. These include: 

The Danish National Network of Business Executives, established in 1996 by the Minister of Social Affairs. This organization is composed of 15 business leaders from the private and public sectors representing over 85,000 employees in Denmark. This advisory board engages other companies in employee and local community initiatives and promotes greater corporate social commitment and partnerships 

The Dutch government has launched a national campaign to promote social integration partnerships. To date, the campaign has over 800 representatives from business, government, non-profit, social and environmental organizations participating. 

CSR Europe also provides a host of useful guides and resources to help business build CSR capacity. In addition to the leadership initiatives I have referred to, many of the world’s leading independent CSR pundits, thinkers, organizations, consultancies and networks are European based. Some of the more important organizations include: 

Centre for Tomorrow's Company The Centre for Tomorrow's Company is an independent think tank engaged in stimulating the business agenda to incorporate sustainability. The Copenhagen Centre Supported by the Danish Government The Copenhagen Centre promotes voluntary partnerships between business, government and civil society with a focus on providing opportunities for the less privileged to be self-supporting, active and productive citizens. In addition, the Centre aims to become the "European house for social responsibility", providing ongoing fori to facilitate the debate. Corporate Citizenship Company The Corporate Citizenship Company helps companies succeed as commercial entities by being active corporately responsible citizens. It examines the full range of economic, social and environmental impacts of their business, as well as providing consultancy and ongoing information services. 

Forum for the Future The search for a visionary and practical model of sustainability is the mission that led to the formation of The Natural Step, a scientifically rigorous business and sustainability initiative, relevant to companies and other organizations that are now keen to move beyond "greening". Global Reporting Initiative The Global Reporting Initiative (GRI) is an international, multi-stakeholder initiative to create a common worldwide framework for voluntary reporting of the economic, environmental, and social impact of organization-level activity. The GRI incorporates the active participation of business, accountancy, human rights, environmental, labour, and governmental organizations. 
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Institute of Social and Ethical AccountAbility The UK based Institute of Social and Ethical AccountAbility is an international membership organization committed to strengthening the social responsibility and ethical behaviour of the business community and non-profit organizations. Its measurement tool - The AA 1000 standard provides both a framework that organizations can use to understand and improve their ethical performance, as well as a means for others to judge the validity of ethical claims made. New Academy of Business The New Academy of Business is a British-based international education and research organization that aims to provide business with an enhanced capacity to respond to social, environmental and ethical challenges. New Academy programmes focus on globalization, the environment, consumer impact, community, and the quality of working life. 

New Economics Foundation The New Economics Forum (NEF) is working to construct a new economy centred on people and the environment. It is an independent think tank combining research, advocacy, training and practical action. NEF examines the way wealth is created, looking at the areas of fair trade, green consumers, ethical investment, community banks, organic farming, LETS schemes, social audits, volunteering, and business with a conscience. Social Accountability International (SAI) Social Accountability International (SAI) addresses the growing concern among consumers about labour conditions around the world. In response to the inconsistencies among workplace codes of conduct, SAI has developed a standard known as Social Accountability 8000 (SA8000). This code sets standards for workplace conditions as well as a system for independently verifying compliance by factory owners and employers. The SA8000 is based on the nine principles of international human rights: child labour, forced labour, health and safety, compensation, working hours, discrimination, free association and collective bargaining and management systems. 

SustainAbility SustainAbility is an independent management consultancy and think-tank dedicated to promoting the business case for sustainable development. Its mission is to help create a more sustainable world by encouraging the adoption of practices that are socially responsible, environmentally sound and economically viable - satisfying the triple-bottom line of sustainable development. With theTrimaran project, SustainAbility seeks to establish benchmarks of board composition and processes for companies that are implementing governance solutions. Transparency International German based Transparency International (TI) aims to increase governmental accountability and to curb both international and national corruption. It looks at the humanitarian, democratic, ethical and practical concerns of corruption. TI’s national chapters design national anti-corruption strategies. 

World Business Council for Sustainable Development (WBCSD) The Swiss based WBCSD is a coalition of 125 international companies committed to the environment, and to the principles of economic growth and sustainable development globally. 
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So, what we can draw from the European experience to help us here in Canada? Clearly not every European success story is replicable here. We are indeed a different culture, influenced in large part by the American culture of corporate citizenship that has tended to see CSR more in philanthropic terms, and certainly would countenance no role for government. 

That being said, there are several key learning examples from the European experience that are relevant to Canada. 

First, in order to engage business leadership, there needs to be a clear and compelling value proposition or business case that articulates the benefits to both business and society. The EEU’s challenge to business that clearly links social development and cohesion to Europe’s economic competitiveness, has been successful. The WEF’s Global Corporate Citizenship Challenge has provided a clear call to action from a business perspective. 

Second, a core group of business leader champions is key. The Prince of Wales Business Leaders Forum, Business in the Community, and the World Economic Forum Global Corporate Citizenship initiatives have succeeded because they have been developed and are championed by a core group of committed business leaders. These business leaders see themselves as responsible leaders in society as well as being leaders in business. 

Third, there are now a large number of business case and management resources available to help managers implement CSR. CSR is still in its early days and is a rapidly evolving field. Going forward, more work will need to be done to coordinate and rationalize the rapidly increasing number of initiatives, standards and approaches to CSR. The work of the GRI is instructive when it comes to issues reporting. 

Fourth, governments clearly have a critical role to play by articulating the challenge and engaging business leaders as the EEU has done, by creating and supporting a framework for dialogue as the Danish and Dutch governments have done, and by creating a regulatory and policy environment to encourage more community investment and better reporting as the UK and French governments have done. 

When comparing Canada to Europe, probably the biggest differentiator is the role of government. While the Canadian government has endorsed the OECD guidelines for multinationals and the Global Compact, and is a leader on the ISO-CSO initiative, our government has been almost completely silent on the CSR agenda. At the moment, a nascent interdepartmental committee of junior personnel is working on a CSR agenda. However, there is no systematic policy agenda for the support of CSR or multistakeholder engagement strategy as we have seen in Europe. I think there is much the Canadian government could learn from the European Experience about how to support and build corporate social responsibility in Canada. 

Let me turn briefly now to how we are applying lessons from the European experience in our work at Imagine. 

In terms of leadership, we have built a strong working relationship with organizations such as the IBLF, BITC and the WEF to bring the best of their experience to Canada, and to inspire leaders here. We are mobilizing a new generation of corporate leaders to lead Imagine. Working with them, we have developed a new Imagine corporate citizenship commitment. Working with the WEF, we have adapted the global corporate citizenship leadership challenge statement to a strong 

- 6 - 

call for leadership for corporate citizenship in Canada. This call to action and our new Imagine corporate citizenship commitment are supported by the Canadian Council of Chief Executives, and will be publicly launched this fall. 

We are working to build a new framework for partnership and dialogue between the private and voluntary sectors, and government, on how we can most effectively work together on community building through our private voluntary sector forum initiative. 

We are building on the CSR management tools and resources developed in Europe and adapting them for Canada. At the same time, we are trying to provide a coherent framework for our members to digest, and work with the many competing standards and approaches to CSR that have emerged recently. To that end, in partnership with the Conference Board of Canada, we have developed a sophisticated on-line tool that will enable our companies to manage and track their performance in five key areas, from governance to community investment. The tool is based on a distillation of the world’s major voluntary CSR codes. This tool will also enable the user to benchmark their own performance against specific codes pertinent to their industry. 

To help educate tomorrow’s business leaders, we are working with business schools across Canada to promote and encourage the integration of CSR into the core curriculum into the MBA and Executive MBA programs at Canadian business schools. 

We believe with these initiatives, Imagine will be successful in further a corporate citizenship agenda in Canada. 

- 7 - 

http://www.ethicscentre.ca/EN/resources/May%202003_luncheon.pdf
http://www.greenleaf-publishing.com/content/pdfs/jcc17welf.pdf
Thursday, July 13, 2006

CSR Canada 

In recent years I have been delighted (and surprised) to see growing support among Canadian entrepreneurs for the concept of corporate social responsibility (CSR). Business owners are eager to “give back” to the community that nourished their businesses, and they are proud of the initiatives they have taken -- whether it’s recycling programs, outreach hiring or charitable giving – that make the world a slightly better place.

I think Canada’s entrepreneurs are ahead of big business on this one. My impression is they are giving back out of a sincere sense of gratitude and duty, not for sake of appearances, or because it’s a CEO’s pet project.

While CSR awareness is growing, it’s still a pretty amorphous concept. But now there’s a how-to guide from the federal government that tries to distill what we know about CSR, including benefits and best practices.

“Corporate Social Responsibility: An Implementation Guide for Canadian Business” is available free on the Web by clicking here. It has a useful background on what CSR is, lots of implantation steps and tips, and tactical information geared to small biz.

(FYI, here’s how the guide defines CSR: “Generally, CSR is understood to be the way firms integrate social, environmental and economic concerns into their values, culture, decision making, strategy and operations in a transparent and accountable manner and thereby establish better practices within the firm, create wealth and improve society.”)

(OK. That’s the most boring part of the post. It gets better now.)

The guide even suggests there are 10 financial benefits to adopting CSR:

* Better anticipation and management of an ever-expanding
spectrum of risk
* Improved reputation management
* Enhanced ability to recruit, develop and retain staff
* Improved competitiveness and market positioning
* Enhanced operational efficiencies and cost savings
* Improved ability to attract and build effective and efficient supply
chain relationships
* Enhanced ability to address change
* More robust “social licence” to operate in the community
* Access to capital (Financial institutions are increasingly incorporating
social and environmental criteria into their assessment of projects.)
* Improved relations with regulators

But in the end, as the guide admits, non-financial criteria must be the key drivers of a CSR program.

“It is important to acknowledge that while positive or neutral correlations between social and environmental responsibility and superior financial performance have generally been supported by the evidence, conclusive causal links have not. Many studies are being undertaken, with varying conclusions. Suffice it to say that research is continuing on this issue.”

Click here for the full report 

More on CSR:
Ethics in Action Awards: (a great Vancouver organization that I hope will return to Toronto sometime; I think we’re ready now)

Canadian Business for Social Responsibility
Their motto: Better business, better world

Questions for CSR Practitioners 
or those considering starting out.

http://canentrepreneur.blogspot.com/2006/07/csr-canada.html
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May 11, 2005 – I know that the focus of this conference is on concrete applications of CSR, rather than the principles and justifications for it that have already been much discussed. 
I hope you’ve found that the focus on case studies has given you the practical applications that many people requested from last year’s conference.  However, in light of the fact that the Conference Board is an organization that’s constantly doing research and analysis on the state of CSR in Canada, I’d like to share with you today some general comments on what’s going on in this field  
In fact, I’d like to build upon the theme discussed by yesterday’s keynote speaker Bob Willard, who spoke about long-term sustainability as part of the rationale for CSR. 
It’s a very welcome development, in my view, that CSR is now seen as being about sustainability.  This shift advances both theory and practice beyond the outdated model of CSR as corporate philanthropy—a model which unfortunately still informs anti-CSR writings here and abroad.  There are certainly some reasonable criticisms to be made about that older approach as it is sometimes put into practice—for instance, when donations are made in ways that put corporate goals—such as brand marketing—ahead of producing a truly significant charitable impact. And of course there are also those who make the argument made that executives shouldn’t be indulging in ethical largesse with corporate dollars that rightly belong to shareholders alone. 
However, I think that there are strong reasons to reject this construal of corporate obligations.  And in any case, we know that the cutting-edge thinking in this field is no longer about philanthropic donations.  Instead, CSR is conceived of as part of the sound governance of an organization, aiming to promote the long-term health, or sustainability, of both the company and society at large. Both good business sense and ethical imperatives support this more sophisticated approach.
This understanding of what CSR means has evolved over the years, and doubtless will continue to evolve.  The Conference Board of Canada has certainly seen much evolution of the concept—and I hope has contributed to it—since we first became active in this field around 1990. 
At that time, when we took over the Institute of Donations and Public Affairs Research, our main focus was on corporate philanthropy as the disbursement of cheques to charitable causes.  In that decade, we saw a shift in corporate philanthropy from altruism to explicit self-interest—kinds of donation that brought identifiable benefits to companies in return for their funds.  And at the same time, notions of corporate citizenship were being enlarged to include questions of ethics, employee relations, and environmental issues. 
At the Conference Board, these years saw us develop expertise in working with Canadian companies that sought to improve their working relationships with aboriginal communities. We also partnered with CIDA to examine the social and environmental practices of Canadian companies operating in developing countries. 
I’m proud to say that we were one of the first organizations in this country to consider CSR in terms of environmental stewardship, and to make the argument that pursuing social and environmental sustainability is good business sense. We were also one of the first to make the case that companies should report on the social dimension of their activities, as well as their environmental impacts. 
Over the years, the Conference Board has developed our own model of CSR as a long-term commitment by companies to all the stakeholders affected by their operations.  In our model, CSR encompasses five major areas:  governance and management practices; human resource management; community investment and involvement; environment, health and safety; and human rights.  
This perspective means that we see CSR as a part of the broader issue of governance as well:  a well-governed company is one that lives up to its accountability to all the stakeholders affected by its business operations. 
It’s certainly relevant and important to note that there’s a solid business case to be made for practising good governance, as for practising that broader thing we call CSR. Yet it’s also important to remember that the case to be made for good governance and CSR does and should go beyond the appeal to the bottom line. As entities with profound impacts on society, the economy and the environment, companies have an intrinsic obligation to practise good citizenship in these spheres.
My own strong convictions about this point stem from my time as head of the United Way of Toronto. That position allowed me to see the results that flowed from corporate involvement with communities—not the casual kind that’s simply about branding and promotion, but the kind of sustained social commitment that makes employees proud of the organization they’re working for, and can bring enormous benefits to the communities affected. 
In considering the importance of CSR, the ante is being raised every day. Let’s review some of the major global trends of the last 15 years. 
First, the present era of instant communications means that there’s a global public that’s increasingly better informed and better mobilized around social and environmental causes.  Instantaneous knowledge flows are leading to lightning-quick kinds of organization around causes by advocates and consumers.  This is part of what Thomas Friedman calls ‘a flat world’[1], in which businesses now compete globally on a level playing field, in round-the-clock competition.  In this new environment, expectations of corporate conduct are being steadily raised. 
And it’s not just consumers whose expectations and behaviour are changing due to new communications technologies.  Some of you may have seen the front-page article in the New York Times last month reporting that the manufacturing sector in parts of China is experiencing labour shortages, partly due to the fact that workers are now able to communicate with each other via cellphone about labour conditions in their respective factories.[2]  
For the first time, the worst-treated workers are able to learn that conditions are better elsewhere, and they’re voting with their feet.  This phenomenon will inevitably affect labour standards in China and other developing countries.   
Another aspect of the global communication age—worrying to some, but hopeful for others—is that corporate reputations can be broken overnight.  The malfeasance of  a corporate division in one country has grave impacts on global operations.  This tendency feeds into the wider crisis of trust in public and private organizations that has dangerous implications not just for disgraced organizations but for the social fabric as a whole.  In an era where cynicism is widespread about the motives and conduct of corporations, it’s crucial that companies find ways to manifest and communicate their resolve to be good corporate citizens, and not exploiters of the public trust.  
(I should add that the Conference Board thinks this topic is so intrinsically important that next month we’re holding a leaders’ symposium and luncheon on this topic—called “Rebuilding Trust”—to which you’re all invited. Please see your information kits for registration forms.)
A second major trend of the present era is the unprecedented power embodied in multinational corporations, which have a mind-boggling capacity to affect the social and economic well-being of hundreds of millions of people.  For better or worse, how they choose to operate can have impacts that rival or even exceed the influence of national governments.  And these impacts aren’t just on the present; they will shape societies for decades to come.  That fact gives business an ethical responsibility to pursue profit in ways that don’t harm, and ideally help, those affected by their operations.
And this leads to the third major reason why the ante is today is being raised on CSR: the very survival of our species will depend on the responsible behaviour of individuals and organizations toward the environment, and on our ability to get beyond short-sighted and self-destructive ways of acting.  
Two books that have gripped me in recent months address this theme:  Ronald Wright’s A Short History of Progress, and Jared Diamond’s book Collapse: How Societies Choose to Fail or Succeed.[3]  Both of these books make the point that societies throughout human history have failed to act in their own best interests by paying attention to environmental realities.  For various reasons, they cling to patterns of resource use that are unsustainable over the long term.  The stories of collective human irrationality are chilling.  In the middle of the South Pacific, the inhabitants of Easter Island chopped down every last tree, even though it meant their collective extinction.  In Greenland, early European settlers eventually starved to death because they refused to violate a cultural taboo against eating fish, even though that was the only viable option for their survival. 
Some might argue that the East Coast fisheries are similarly on the brink of destroying themselves out of a refusal to alter their way of life.
Doing a PhD in the history of ideas, it was obvious to me that people often behave irrationally.  Today the risks of irrational behaviour threaten the survival of humanity as a whole.  Think about the UN study released this spring, which found that humans have depleted 60 percent of the world’s grassland, forests, farmlands, and fresh water supply.  We’re running down the capital assets of ecosystems, and increasing outbreaks of disease, floods and fires are the result.[4]
Is there a sound business case to be made for Canadian companies to change how they operate in response to these developments?  Well, it all depends what time frame of profit-making you’re considering.  As Jared Diamond writes, “Depending on the circumstances, a business really may maximize its profits, at least in the short term, by damaging the environment and hurting people…. When government regulation is effective, and when the public is environmentally aware, environmentally clean big businesses may outcompete dirty ones, but the reverse is likely to be true if government regulation is ineffective and if the public doesn’t care.”[5] As Diamond argues, and I certainly agree, it’s up to the public and to government to change the structure of incentives in a way that makes it more attractive for companies to operate in socially and environmentally responsible ways. 
Indeed, expectations and requirements on business are steadily rising, as I mentioned.  It’s sound business sense for companies to adopt higher CSR standards in anticipation of such trends to continue.
But the larger point we all should be gripped by is that the business case pales in comparison to the sustainability case per se.  The long-term availability of natural resources, of societal health and cohesion, and international stability are matters for which all organizations, public and private, must take responsibility.  Governments are important in setting policy and spending money, but their effectiveness is limited.  That’s why CSR is needed to add the goodwill and commitment of you in the private sector to strengthen—and even steer—the efforts of individuals and governments to produce a sustainable future for us all.
I should mention that this issue is front and centre at the Conference Board these days.  Our major research work, called the Canada Project, is aiming to set out comprehensive policy directions for Canada to pursue sustainable prosperity over the next three decades.  Over these decades Canada will be coping with broad trends that are already causing upheaval for us, such as:
       risks on a global scale for the environment, public health and safety, and social cohesion; 
       pressures of global competition and the need to move our products up the global supply chain; 
       and the rise of China and other developing country giants. 
For this country to prosper in a world of increasing competition and flux, we’ll all have to think long-term, and stop focussing exclusively on narrow definitions of the bottom line.  We’ll have to think differently about all the resources Canada needs to draw on in the decades ahead. Will we have workers who are healthy and well-educated? Will we have societies that are cohesive and welcoming to the global talent we’ll need to attract?  Will we have air, water, soil and renewable natural resources that are clean and abundant enough to sustain the health of our population and our industries?
The prospects of failing to make the right collective choices, as Canadians and as inhabitants of this planet, are quite terrifying.  But it can all come together in a positive way too if we take seriously the need for sustainable prosperity, and think collectively in ways that will promote the society that our better selves want: inclusive, healthy, just and democratic. 
The practices of CSR that we’ve heard about in the case studies at this conference represent just this kind of thinking. They show that many Canadian companies do understand that what’s good for society in the long term is indisputably a good thing for business.
In my job I have the privilege of working with this country’s best and brightest corporate leaders, many of whom are deeply gripped by these issues.  It is heartening to know that they take seriously this need to think about sustainability.  It’s equally inspiring to see all the people in this room who share that way of thinking, and are finding ways of acting on it that are best suited to your own organizations.  For our part, the Conference Board will be there to support your efforts, both in our research on CSR and through the Canada Project.  
The practice of CSR is going to be vital to the prosperity of all Canadians in the decades ahead.  Writ large, we’re all stakeholders in your efforts.  So I applaud the learning and sharing of experiences taking place at this conference, and look forward to continuing to support your companies’ efforts in this vital area.
Thank you.
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Recent Polls & Research

· January 23: When It Comes To Red Tape, Many Canadian Workers Can’t Cut It 
· January 21: Canadians Put Extra Effort into Conveying Feelings on Valentine’s Day, But Some Don’t Know What to Say (25%) or Write (23%) 
· January 15: The Cost of Waiting: Eight In Ten (78%) Canadians Believe Healthcare Wait Times ‘Cost Canada Money’ 
Vancouver, BC — A new Ipsos Reid / Canadian Business for Social Responsibility (CBSR) poll of Canadian businesses and the Canadian public shows that 68% of Canadians pay attention to issues related to corporate social responsibility (CSR). The poll also shows that three-quarters of leading Canadian companies are actively engaged in key CSR activities. What’s interesting, however, is that while corporate Canada invests time and money in developing CSR policies and programs, Canadian consumers, despite their claim to be paying attention to these issues, are somewhat in the dark about the specific practices companies adopt.
These are some of the findings of a much larger Ipsos Reid/Canadian Business for Social Responsibility series of articles highlighting New Dimensions in CSR. Research for this poll was conducted online with 141 CSR leaders in major Canadian businesses from December 5th, 2005 to January 31st, 2006. Respondents are members of a CSR Business Leader Forum set up and run by Ipsos Reid. Research was also conducted with the Canadian public from March 8th to 14th, 2006 with a sample of 1,003 adult Canadians who are part of Ipsos-Reid’s Canadian Online Panel The overall results for the general public are considered accurate to within ±3.1 percentage points, 19 times out of 20, of what they would have been had the entire Canadian adult population been polled. The margin of error for the 141 CSR business leaders is +7.8 percentage points, 19 times out of 20. The general population data were statistically weighted to ensure the sample's regional and age/sex composition reflects that of the actual Canadian population according to the 2001 Census.
Seven-in-ten Canadians (68%) Pay Attention to Issues Related to Corporate Social Responsibility
Overall, a solid majority of the Canadian population pay attention to issues related to corporate social responsibility (CSR). This includes 15% who say they pay a “great deal” of attention to these issues, and another 53% who pay “some” attention. To contrast, CSR issues are not really on the radar screen of 30% of Canadians.

Regionally, Atlantic Canadians (74%), Quebeckers (75%), and British Columbians (65%) are more likely to pay attention to CSR issues than those living in other provinces, particularly in Saskatchewan/Manitoba (49%). From a socio-demographic perspective, age and level of education appear to be a good predictor of behaviour when it comes to being attentive to CSR issues. While 79% of older Canadians (55+) pay a great deal or some attention to these issues, the proportion drops to 67% of those 35-54 years of age, and further to 59% of those 18-34. 

Similarly, 78% of university graduates say they pay attention to CSR issues. The proportion drops to 65% of Canadians with credentials from a college or trade school or people who have some other post-secondary experience, and to 63% of those with a high school diploma or less. 

Three-Quarters of Canadian Businesses are Engaged in Key CSR Initiatives…But, Comparatively Few Canadians Are Aware
Three-quarters of business leaders (76%) surveyed say their firms have “made an explicit commitment to CSR”. Almost the same proportion asserts that their companies have “developed formalized policies for CSR activities” (72%); this includes 50% whose policies are fully developed. And, 75% have “created and implemented programs related to CSR” (75%), with 56% saying implementation is fully underway.

Canadian consumers, however, remain considerably unaware of companies’ practices and initiatives. Only a third (33%) say they know of any companies in Canada who’ve “made an explicit commitment to CSR”. A similarly low number (31%) are aware of any companies who’ve got “formal policies in place that require companies to take on socially responsible activities and initiatives”, and 38% know of companies who’ve “created and carried out socially responsible activities and initiatives based on their policies”. 

This general pattern is prevalent with Canadians from all regions, and among all socio-demographic groups. The only real exception is that Albertans appear to be more aware of companies engaged in CSR activities than people in other provinces, notably in Quebec. Just under half the Alberta population knows of companies engaged in each of the three types of initiatives, compared to a quarter to a third of Quebec residents.

http://www.ipsos-na.com/news/pressrelease.cfm?id=3054
http://www.corporateknights.ca/downloads/KnightSchools2007.pdf
2006-04-20
 

New research finds that Canadians are inclined to punish companies deemed socially irresponsible; demonstrates link between CSR and business success
Corporate social responsibility (CSR) should be a top priority for large companies in Canada - and for those who don't measure up, the consequences can be dire, according to the results of a recent survey conducted by GlobeScan for Hewlett-Packard (Canada) Co. Combined with the findings of GlobeScan's 2005 Corporate Social Responsibility Monitor, this research paints a compelling picture of Canadians' opinions about the role of companies in society, underscoring the importance of CSR for business success and positions Canada ahead of other countries in embracing CSR.

Most notably, the GlobeScan/HP Canada survey results showed Canadians are more inclined to do business with a company that demonstrates corporate social responsibility. A large majority (92 percent) of Canadians surveyed said the more socially and environmentally responsible a company is, the more likely they are to purchase their products or services. This attitude extends to employment as well: 91 percent of those surveyed prefer to work for a company that is socially and environmentally responsible - the more responsible it is,the stronger the drive to work for that company.

A vast majority of those surveyed, 93 percent, feel that CSR should be as important to companies as profit and shareholder value. But the survey also indicates that Canadians are less than impressed with the CSR performance of companies in this country. Half of those surveyed (50 percent) consider Canadian companies to be doing just average in the area of social and environmental responsibility in comparison to that of companies in other countries.

"This demonstrates what HP has long understood - the intrinsic link between doing the right thing and being successful," said Lynn Anderson, vice president of marketing, Enterprise, HP Canada. "CSR is now as much of an economic issue as it is one of good corporate citizenship. As corporations strive to gain a foothold in today's highly competitive market, they need to consider the impact CSR has on the bottom line."

Canada on the Global Stage
The GlobeScan/HP Canada survey was conducted as a complement to GlobeScan's annual CSR Monitor. Through its research, GlobeScan has found that Canadians have very high expectations of companies' role in society, particularly for fulfilling responsibilities such as environmental protection,product health and safety, and fair treatment of employees. What's more, it has consistently found Canadians to be among the most demanding in the world of corporate social responsibility in their roles as consumers, employees and investors.

As consumers, Canadians are among the most likely in the world to have rewarded a company for being socially responsible, or conversely to have punished those that are not.

Forty percent of Canadians surveyed reported having punished a company in the last year by not purchasing their products or speaking critically about them because they felt those companies were not acting in a socially responsible manner. Canadians are also among the most demanding of companies regarding environmental protection. More than eight in ten (82%) Canadians hold companies completely responsible for not harming the environment.

CSR is not merely a concern for consumers and employees. It is also influencing investors. According to the study, one quarter of shareholders report having bought or sold shares because of a company's CSR performance, and over half view socially responsible companies as more profitable than irresponsible ones.

The GlobeScan/HP Canada survey of 1,506 Canadians was conducted from March 1 to 7, 2005.

HP and CSR
HP has a long history of striving to be an economic, intellectual and social asset giving back to the communities in which it does business. HP Canada's CSR initiatives focus on developing and supporting programs and partnerships that promote educational opportunity and e-inclusion for people in underserved communities in Canada. HP Canada is also committed to environmental sustainability through programs that address electronic waste.

About HP
HP is a technology solutions provider to consumers, businesses and institutions globally. The company's offerings span IT infrastructure, global services, business and home computing, and imaging and printing. For the four fiscal quarters ended Jan. 31, 2005, HP revenue totaled $81.8 billion. More information about HP (NYSE, Nasdaq: HPQ) is available at www.hp.com.

This news release contains forward-looking statements that involve risks and uncertainties, as well as assumptions that if they ever materialize or prove incorrect, could cause the results of HP and its consolidated subsidiaries to differ materially from those expressed or implied by such forward-looking statements and assumptions. All statements other than statements of historical fact are statements that could be deemed forward-looking statements, including the expected development, performance or rankings of products or services; statements of expectation or belief; and any statement of assumptions underlying any of the foregoing. Risks, uncertainties and assumptions include the development, performance and market acceptance of products and services and other risks that are described from time to time in
HP's Securities and Exchange Commission reports, including but not limited to HP's Annual Report on Form 10-K for the fiscal year ended Oct. 31, 2004. HP assumes no obligation and does not intend to update these forward-looking statements.
(C) 2005 Hewlett-Packard Development Company, L.P. The information
contained herein is subject to change without notice. The only warranties for HP products and services are set forth in the express warranty statements accompanying such products and services. Nothing herein should be construed as constituting an additional warranty. HP shall not be liable for technical or editorial errors or omissions contained herein.
http://h41131.www4.hp.com/ca/en/pr/04202006a.html
	Economics matters; the Corporate Social Responsibility (CSR) movement obscures basic economic principles by redefining the meaning of a private transaction. Should this redefinition be successful, our economic growth and vitality will suffer. Right now, the prognosis is not good because the Corporate Social Responsibility movement is steadily gaining prominence in the business community. According to an article in the 1/22/04 Economist magazine: 

One of the biggest corporate fads of the 1990s - less overpowering, no doubt, than dotcom mania, but also longer-lived - was the flowering of "corporate social responsibility" (CSR). The idea that it is not enough for firms to make money for their owners is one that you might expect to be an article of faith among anti-globalists and eco-warriors. Many bosses now share, or say they share, the same conviction.
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Flags of the United Nations and the United States wave in a breeze in front of the Chrysler Building before another day of the United Nations General Assembly at U.N. headquarters in New York, September 20, 2006. REUTERS/Lucas Jackson (UNITED STATES) 

This movement is also impacting the business leaders of tomorrow. For instance, a 2004 press release from Ithaca College touts the college “is making sweeping changes in its business school in order to produce leaders who care equally about profits, society and the environment. The practice, which is known as sustainability, or sustainable development, has been adopted by many national governments and a number of leading corporations, but is just now beginning to be taught at the nation's leading business schools.” 

Economic theory posits that by pursuing one’s self interest, the greater good can be achieved. As Adam Smith famously noted, “It is not from the benevolence of the butcher, the brewer, or the baker, that we expect our dinner, but from their regard to their own self-interest. We address ourselves, not to their humanity but to their self-love, and never talk to them of our own necessities but of their advantages.” Free markets work because generally, Smith’s observation provides the optimal social outcome. 

CSR proponents argue that this is not the case for modern corporations. They claim that private individuals serve their private interests at the expense of the public interest. The solution, which should come as no surprise, is an elaborate CSR scheme that redefines private interests of corporations to include public concerns. This definition contradicts the very foundations of our free market economy and society, and consequently poses a clear and present danger to the health and vitality of our economy. 

Take a recent coalition of unions, consumer associations and church groups in Germany as an example. Their coalition is attacking Corporate Germany because many corporations have not successfully implemented their CSR programs in the countries in which they do business (see the September 26, 2006 issue of the Financial Times). It is important to note that the supposed crime here is not that the companies have not embraced CSR – they have. The crime is apparently that these companies, including DaimlerChrysler, Siemens, and Deutsche Bank, are not adequately providing enough assistance to the local communities in developing countries; nor are they investing adequate resources in micro-finance schemes for small traders. 

In short, CSR proponents are arguing that a firm that is solely maximizing its profits and obeying all relevant laws and regulations is deficient because it is imposing costs on the rest of society by not engaging in socially desirable endeavors. Common complaints of the CSR advocates include: too little investment in alternative clean energy; too much environmental degradation (such as deforestation); too little money being devoted to charitable organizations; and/or too few high paying, high benefit jobs (or alternatively too many low paying, low benefit jobs). The CSR prescription for these ills is a type of regulation – regulation via social pressures. In fact, the coalition in Germany wants to limit government contracts to companies with “high social standards”. Presumably, these standards would be defined by the very same CSR activists. 

CSR advocates fail to justify the need to influence private transactions especially those actions that diminish its profits. There is no reason to believe that a profit-maximizing company (or individual) would avoid any of the socially responsible activities listed above if it were in their best interests. For instance, when oil is selling at $20 a barrel, few energy companies will invest scarce resources into developing alternative energy sources. To do otherwise would waste valuable resources. When oil is selling at $60 a barrel, the incentives are very different, and many energy companies will invest scarce resources into developing alternative energy sources. There is no market failure in these actions. It is as it should be. 

So it is with the investment policies of Daimler Chrysler or Siemens. When a company invests scarce dollars (or euros) in a community, economic growth follows – just look at the hundreds of millions of dollars that states and localities spend to induce corporations to locate facilities in their jurisdiction as evidence to these benefits. To require that private company investments should also include public development investments redefines the basic economic principles that are responsible for the unprecedented welfare gains our economy has produced over the past 300 years. These are the benefits that Adam Smith was describing in his famous quote. They are the best way to ensure prosperity now and in the future – for both private individuals and the broader community. 

Definitions matter. CSR sets a dangerous precedent because it redefines basic economic principles creating problems where none exist. The CSR solution to these alleged problems burdens corporations distracting them from their primary roles in society. If widely implemented, CSR programs will sap our economic vitality and make everyone poorer. Both private and public goals will suffer as a result.


Wayne H. Winegarden Ph.D. is a partner in the firm Arduin, Laffer & Moore Econometrics.
http://www.townhall.com/columnists/WayneWinegarden/2006/09/30/the_economics_of_csr
Canada: First region legislates against trans fats
The Calgary region is to force a major reduction in the use of trans fats in foods sold in restaurants and by similar businesses. Trans fats are thought to contribute to the deaths of up to 5,000 Canadians a year through heart disease.

All margarines, spreads and cooking oils will be required by law to have a maximum trans fat content of two percent of the total fat content.

Many restaurants in Calgary have already voluntarily cut trans fat use, according to the Calgary Health Region. The federal government has said that it will create national limits in 2009 unless the industry makes faster progress on the issue.

http://www.mallenbaker.net/csr/nl/103.html
CSR reporting on TSX

How many companies have divisions of CSR

- Political pressures from EU and America

- what we’re doing

- carbon emissions

- investing CSR investment funds – requirements for CSR reporting on TSX

- how will a recession affect CSR initiatives

- change in the dollar, credit crunch

- Cbsr website – under speaker notes
- Division – things companies aare doing to adapt already

- survey’s of big companies that are coming out

- Goldman Sachs using the CSR reporting to value a company

- peter markvoort - presentation

- technology affect consulting industry

- input prices are increasing – therefore looking for different power generation

Notes – bullet points

- executive summary and value prop

- company description/what we learned – the concept where we got the idea and why we think it’s cool – preamble to the business plan

- financials – market analysis, report which ones have CSR divisions, capture rate (why we think we can) and then revenues and expenses, 2 different financials on how we could do it vs. having consultants
- consultants

- protections and patents – why we need strategic partnerships
Slides (wed), and note (sun/Monday), extra research (sun/Monday)

http://www.assnat.qc.ca/eng/publications/rapports/concfp1.htm
http://www.econsense.de/_CSR_INFO_POOL/_KAPITALMARKT/images/Transparenzstudie_2006_Bertelsmann.pdf
http://globeinvestor.com/servlet/ArticleNews/print/GAM/20050225/RO3PG39
http://www.globescan.com/news_archives/CSR_index_eflash.pdf
