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Present and Future PEST conditions
Fifty-seven companies in nine sectors had prepared environmental, social or sustainability reports in Canada in the 2000 reporting year – but the vast majority of companies did not. For the 2001 reporting year, this number had increased to 79 reporting companies across eleven sectors.

Internationally, more than 2000 companies are publishing reports, including 50% of the Global Fortune 100.
 In Canada, only 24 of the top 100 companies by revenue produced sustainability reports in 2001.
 Canada is in the middle of the pack when compared to other countries in terms of the number of companies that publish reports. Canada is behind countries such as the U.K., the U.S. and Germany, but ahead of countries such as Australia, France, Italy and Belgium.

Mandatory reporting requirements in Canada are far more limited, focusing primarily on pollutant releases and transfers. At the federal level, companies that emit more than a prescribed amount of listed pollutants must report annually to the National Pollutant Release Inventory (NPRI). As well, several regulations require a sub-set of companies to report on specific environmental conditions or releases. The only requirement for Canadian companies to publish broader sustainability information is restricted to the financial sector: under amendments to the Bank Act (section 459.3, amended June 2001), banks and other financial institutions with equity of $1 billion or more are required to publish an annual statement describing their contributions to the Canadian economy and society. 

The Global Reporting Initiative is an international, multi-stakeholder effort to develop a globally applicable framework for voluntary sustainability reporting. The goal of the GRI is to raise sustainability reporting to the level of rigour and comparability of financial reporting. The GRI published the second version of its Sustainability Reporting Guidelines in 2002. A number of companies in Canada (e.g. Alcan, BC Hydro, Hydro-Québec, Suncor, TransAlta, VanCity, etc.) are using these guidelines to inform the framework and content of their reports.

Another emerging reporting-related standard is AccountAbility’s AA1000 Assurance Standard. This is a process standard for social and ethical accounting, auditing and reporting, that focuses on stakeholder involvement in the reporting process.


In Canada, most annual financial reports include a Management Discussion and Analysis (MD&A) to enhance shareholder understanding of factors influencing or explaining past financial and operational performance and to inform investors and potential investors about future prospects. The Canadian Institute of Chartered Accountants (CICA) released a new guidance document on the preparation of the MD&A in November 2002.
 CICA calls on companies to:

Identify the key performance drivers for the company, and each of its core businesses and segments; 

· Explain their significance to strategies and results; and 

· Define and discuss the related performance measures, and, to the extent useful to readers, leading indicators.

Present and Future Industry conditions

See Ashley’s work
Marketing Strategy

A portion of our market would be the actual CSR departments of large firms but the majority of the market is private, medium-sized firms. We would also be looking to establish working partnerships between the non-profit and private sectors. 
As such, C3 will be a part of industry organizations as well as CSR associations (such as CBSR and Imagine Canada) to help establish a name and credibility for ourselves as well as having interaction with other companies already pre-disposed to CSR activities. 

An ongoing aspect of our strategy will be a web-based compilation of non-profit organizations interested in partnerships with businesses in the field of CSR. This would allow us to act as moderators/mediators between two organizations as the opportunity for a good fit arises.

Operations Management Strategy

Major Service offerings:
· Initial CSR assessment and on-going auditing services

· CSR accreditation

· Ensuring compliance and excellence in CSR reporting

· CSR training for management and staff

· CSR consulting with regards to triple bottom-line accounting, specific community involvement initiatives, corporate CSR strategy, carbon neutrality and supply chain / product assessment

· Implementation of CSR strategies

Primary revenue streams:

· Designing a CSR strategy 

· CSR Training 

· Response plans for legislative or societal crises (ex: hurricane Katrina) 

These opportunities represent a three to five year relationship; however, there is not an unlimited amount of continual service. The landscape and strategies can change, which would allow for repeat business, and new entrants to the market will provide new selling opportunities. In addition, the ongoing accreditation and potentially updating of best practice intellectual property development can represent longer-term revenue streams.

Financial Management Strategy

Unknown, do we have anything? Market size, average job size, salary and compensation requirements to be competitive? 
Management Skill and Strategy

Strategic partnerships with:
· The UK carbon trust and their carbon label and full supply chain assessment methodology and accreditation

· Matto Mildenberger as a limited liability partner who provides carbon assessment and neutrality schemes. He is a Toronto Alumni Association Moss Scholar, Natural Resources Canada Energy Ambassador and Environment Canada award recipient. He is the co-director of compliance for the G8 Research Group. In this capacity he coordinated and managed the production of the G8’s annual compliance report, most recently assessing the compliance of G8 countries to their commitments made at the 2006 St. Petersburg (available at g8.utoronto.ca/compliance). Matto has also worked with the G8 research group on a wide variety of issues, particularly energy policy, intellectual property rights, and African peacekeeping. In Heiligendamm, he was responsible for analyzing the actions of the European Union regarding developments on climate change.
· Members of the Canadian Business for Social Responsibility organization to have direct contact with non-profits and businesses who are already working at the forefront of CSR in Canada.
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